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UK-SPEC4 Mentoring: 

“Professional Registration”

• Understanding UK-SPEC4: A clear overview of the five 
competency areas and their relevance to your 
professional development.
• IMechE Mentoring: How to leverage IMechE's resources 
and mentorship programs to strengthen your application.
• Practical Application: Strategies for documenting your 
experience and demonstrating your competence through 
real-world examples.
• Application Guidance: Key tips and best practices for 
compiling a successful professional registration 
application. 
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Lead Engineer, Global Couplings Engineering R&D, 
John Crane UK Ltd

Board Vice Chair, Process Industries Division, 
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Previous work in Aerospace, Oil & Gas, Renewables
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Importance of Professional Registration

Understanding UK-SPEC4 Competencies

Mentoring and CPD Resources

Practical Documentation and Application

Key Tips for a Successful Application

Questions and Answers



IMPORTANCE OF PROFESSIONAL REGISTRATION

IMechE has the highest number of new professional registrations across the PEI community.

At the end of 2024 there were 214,671 people on the Register. 20% of the titles held outside the UK. 

57% are held in Asia, 15.5% in Oceania, 13.3% in Europe, 11.2% in Americas and 2.9% in Africa. 
www.engc.org.uk/professional-registration/registration-statistics

https://www.engc.org.uk/professional-registration/registration-statistics


IMPORTANCE OF PROFESSIONAL REGISTRATION

Professional 
Development & 

Competence

• Demonstrates commitment to ongoing learning

• Sets a standard

• Provides evidence of expertise

Career 
Advancement & 

Recognition

• Improved career prospects

• Higher earning potential

• International recognition

• Enhanced status and self-esteem

Employer 
Benefits

• Assurance of competence

• Enhanced reputation and credibility

• Improved employee morale and retention

• Meeting quality standards

• Mitigation of potential liability risks

Further benefits for individuals and employers are available at: www.engc.org.uk/benefits 
www.imeche.org/membership-registration/become-a-member 

The post-nominals EngTech, IEng, CEng and ICTTech provide benefits for individuals, including 
recognition, career development, earning potential. 

http://www.engc.org.uk/benefits
http://www.imeche.org/membership-registration/become-a-member


UK-SPEC4: PROFESSIONAL REGISTRATION

Chartered Engineer

•This is the highest level of professional recognition in the engineering field. CEngs typically 
have significant responsibility and expertise in their field, often leading teams or developing 
innovative solutions. (Level 7, Masters, MEng or equivalent work experience)

Incorporated Engineer

•IEngs work at a more intermediate level, applying existing technologies and contributing to 
the design, development, and operation of engineering systems. (Level 5, HNC or HND or 
equivalent work experience)

Engineering Technician

•EngTechs work under the guidance of CEngs and IEngs, providing technical support and 
expertise in various engineering roles. (Level 3, SCQF 6 or equivalent work experience) 

Information and Communications Technology Technicians

•This level focuses on Information and Communications Technology, providing technical 
expertise and support in the field of ICT. (Level 3, SCQF 6 or equivalent work experience) 

www.engc.org.uk/professional-registration/the-professional-titles/ 

http://www.engc.org.uk/professional-registration/the-professional-titles/


www.imeche.org/membership-registration 

FIVE BROAD AREAS OF COMPETENCE AND COMMITMENT:

A: Knowledge and Understanding

• the ability to apply engineering knowledge effectively and efficiently to individual 
tasks within a professional role. (Stretching Challenges)

B: Design, Development, and Solving Engineering Problems

• the skills needed to design, develop, and implement engineering solutions.
(Peak Performance)

C: Responsibility, Management, and Leadership

• the ability to manage and lead effectively, potentially at a technical or commercial 
level. (Driving Results)

D: Communication and Interpersonal Skills

• the ability to effectively communicate technical information and collaborate with 
others. (Motivating Others)

E: Professional commitment

• the commitment to professional ethics, safety, the environment, and continuous 
professional development. (Living Principles)

http://www.imeche.org/membership-registration


MENTORING RESOURCES

www.imeche.org/cpd

Set goals

•Assess yourself and 
identify realistic goals 
for the long and short 
term

Benchmark

•Conduct a skill gap 
analysis against set 
competence 
targets

Plan

•Use a SWOT 
analysis to identify 
targets

Record

•Create a portable 
record of your 
learning activities 
and outcomes

Review

•Reflect and review 
your professional 
development

“The Dunning-Kruger effect occurs when a person’s lack of knowledge and skill in a certain 
area causes them to overestimate their own competence.”   thedecisionlab.com

“Mentoring is a proven business strategy, with 71% of Fortune 500 companies running 
formalised programs.”   mentorloop.com

CPD tools is part of IMechE’s Career Developer product suite that helps full members to 
manage their ongoing professional development in a quick and easy way. It helps:

http://www.imeche.org/cpd


MENTORING RESOURCES

• Monitored Professional Development Scheme (MPDS) Developing Engineers
MPDS is an Accredited company scheme which follows an agreed structured programme, which 
can facilitate developing engineers in reaching the competence requirements for registration. 
This works very well for organisations with a large pool of early careers engineers.

• Supported Registration Scheme (SRS) Developing Engineers
SRS allows graduate engineers, sandwich placement students, Engineering Technicians and any 
of our members – who are not with an organisation accredited for the Monitored Professional 
Development Scheme (MPDS) – to record their Initial Professional Development. This works 
very well for individuals looking for structured mentoring and lacking their employer’s support.

➢ MPDS, SRS & Delegate Mentors
As a mentor, you’ll represent IMechE and the Engineering Council, as well as your own 
organisation and its accredited Monitored Professional Development Scheme (MPDS).

https://www.imeche.org/membership-registration/professional-development-and-cpd/the-monitored-professional-development-scheme-graduates
https://www.imeche.org/membership-registration/professional-development-and-cpd/supported-registration-scheme-for-graduates
https://www.imeche.org/membership-registration/professional-development-and-cpd/the-monitored-professional-development-scheme-graduates/how-to-become-an-mpds-or-srs-mentor


LEVERAGING IMECHE FOR YOUR APPLICATION

Structured 
Development:

Utilise MPDS (employer scheme) or SRS (independent scheme) to record 
professional development against UK-SPEC competences – essential 
evidence for CEng/IEng application.

Mentoring: Engage with IMechE's mentoring programs (formal via MPDS/SRS) for 
guidance and feedback from experienced engineers.

Resources & 
Guidance:

Access IMechE's tools (Career Developer), UK-SPEC guides, application 
support, webinars, and workshops.

Networking: Connect with engineers at events and online for shared learning and 
opportunities.

Expert 
Support:

Benefit from the experience of mentors, IMechE staff, and volunteers 
throughout your journey.

www.imeche.org/membership-registration

http://www.imeche.org/membership-registration


MENTORING - WHAT WORKS FOR ME 

Google calendarLinkedInmy open appointment calendar

As a Mentee

• I identify what I want to achieve.

• I manage my feelings; incompetent, hopeless, frustrated, guilty.

• I do online research and talk to people on how to become competent.

• I build a rough plan with milestones and define my OKRs.

• I identify and reach out to people who are competent.

• I check if they are the right person to mentor me.

• I discuss my plans and milestones.

• I get an agreement and setup meetings to create my new tasks and actions.

• I reflect and report to my mentor until we celebrate my achievement.

As a Mentor

• I manage my time in a shared calendar. (timeboxing via Google calendar)

• I manage my feelings of rejection and imposter syndrome.

• I seek potential mentees that I can lead by example. (LinkedIn)

• I get them to setup meetings via my open appointment calendar.

• I clarify competency requirements, easy wins and obstacles.

• I help them benchmark themselves and motivate them.

• I get them to minute our meetings and agree their tasks and actions.

• I reflect and feedback to my mentee until we celebrate their achievement.

A B C D E

https://calendar.google.com/calendar/u/0/r
https://www.linkedin.com/in/muratislam/
https://calendar.google.com/calendar/appointments/schedules/AcZssZ0Rtboa6nMLRQxd5tk9-m3RtpxxW4roOFmEKDZAZ1Tk6j1ivVkucretAMN5nKcbiTWpwMUqkLnN


PRACTICAL WAYS TO DOCUMENT EVIDENCE

Benchmarking Tool

OKRs

• The principle of defining Objectives with a view to measuring Key Results can be applied to your 
personal development and documentation.

STAR

• The STAR method is an excellent framework for structuring your evidence statements, particularly for 
competences B, C, and D, where you need to describe specific situations or tasks you handled. 

• By listing Situations, Tasks, Actions and Results, you ensure your examples are specific, demonstrate 
your personal contribution, and highlight the impact of your work.

Application Statements

• Use IMechE’s Benchmarking Tool to measure and assess your development rate

• Start early and be consistent - document your experience as you gain it 

• Be specific and provide detail - Use "I did X," detail your role and actions

• Quantify your achievements - include numbers (cost, time, scale)

• Link directly to UK-SPEC sections - (A1, B2, C3, etc.)

• Reflect on your learning - maintain your CPD records by tracking activities and benefits gained

• Maintain a portfolio of evidence - small assemblies or drawings to use in interviews

• Get feedback - discuss with mentors/peers

• Consider how your statements will be perceived, reviewed and assessed

https://www.imeche.org/membership-registration/professional-development-and-cpd/career-developer/cpd-tools/tools-resources/benchmarking


SHOWCASING YOUR COMPETENCE

Document Your Journey

• Record your experience continuously – capture challenges, actions, and outcomes as they happen. 

• Use structured methods (like STAR) to build compelling narratives of your contributions. 

Use Real-World Examples

• Your strongest evidence comes from personal projects and tasks with autonomy. 

• Focus on problems you solved, decisions you made, and the impact you had. 

• Authenticity is key. 

Align with UK-SPEC4

• Understand the UK-SPEC standards for your target registration (CEng/IEng) 

• Actively map your daily engineering activities and achievements to the specific competence 
requirements. 

Write Effectively

• Be clear, concise, and specific in your reports. 

• Quantify your achievements whenever possible. 

• Present your competence with confidence.



GUIDANCE AND 
SUPPORT

• Attend free 1:1 advice sessions, both online 

and in-person.

• Register for free webinars to guide you with 

submitting your application for Eng Tech, 

IEng or CEng.

• Get in touch with your local person to 

arrange a site visit mdm@imeche.org

• Details of the online events and YouTube 

recordings are on 

www.imeche.org/application-help

• Topics include Academic Requirements, PRI, 

Writing the application etc.

Help is available via the IMechE’s 
Membership Development Team.

mailto:mdm@imeche.org
http://www.imeche.org/application-help


/imeche

/imeche

/imecheuk

/imecheteam

/institution-of-mechanical-engineers

Member Engagement Team: membernetworks@imeche.org / +44 (0)20 7304 6996

Process Industries Division: https://www.imeche.org/industry-sectors/process

Event Enquiries: eventenquiries@imeche.org / + 44 (0)20 7973 1251

WE LOOK FORWARD TO

HEARING FROM YOU.

If you would like a CPD certificate, please 

email Murat.Islam@member.imeche.org or 

reach out via www.linkedin.com/in/muratislam

to request one for this event.

Event Feedback Form
https://forms.office.com/r/6syv77u4SD

mailto:Murat.Islam@member.imeche.org
http://www.linkedin.com/in/muratislam
https://forms.office.com/r/6syv77u4SD
mailto:membernetworks@imeche.org
https://www.imeche.org/industry-sectors/process
mailto:eventenquiries@imeche.org
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